OKJIA

HA OJIMTHUA KOMUTET HA “UH®PA XOJUIMHI” AJl
3A JIEMHOCTTA IIPE3 OTYETHATA 2023 r.

YBAJKAEMH AKIITUOHEPH,

Onutnuar komurer Ha “MHOPA XOJIJUHI™ AJl e wu3bpaH B CLOTBETCTBHE C
pasnopeabure Ha un. 107 or 3akona 3a HesaBucuM (uHaHcoB oaut /3HDO/ ¢ pemenue Ha 06O
chOpaHHe Ha aKLMOHepUTe Ha APYIKECTBOTO, NMpoBeaeHo Ha 29.06.2017 r.

Ha nposeaenoro PenosHo roauuHo obio csbpanue Ha JpyxectBoro Ha 29.06.2017 roa.
Oewe u3bupan OnuTEH KOMMTET Ha JPYXKecTBOTO B cheraB — Enu Cnacosa Illonosa, Bepskuuus
Hanosa Cnasuesa u bnaroii Jliro6eHos Musyuies.

Ha nposenenoro PenoBHo roauiiHo oo chbpanue Ha JIpy»ecTBOTO, MPOBENEHO Ha
01.07.2019 r., na wmsacroro na bnaroit JliobenoB Munywes e usbpana Jluaus Bopucnasosa
MapTtuHoga.

Ha nposenenoro PenosHo roauwmno obuwo cvbpanue Ha Jlpy»KecTBOTO, MpOBEJEHO Ha
01.07.2021 r., na macroro ua Jlunus bopucnasosa Maprurosa u Enu Cnacosa Lllonosa ca usbpauu

- bopsna I'eopruesa Cnacosa u MBanka MuxaiinoBa ['eoprueBa W Taka OJMTHHS KOMMTET Ha
JIpY’KECTBOTO KbM MOMEHTa € B CbeTaB — Bepxxunus Mpanosa Cnasuesa, bopsna 'eopruesa Cnacosa
1 MBanka Muxaiinosa 'eopruesa.

HacroauwmaT noknan Ha OIUTHHA KOMHMTET Ha JPY/KECTBOTO € M3rOTBEH HA OCHOBAHHE Y.
108, an.1, .8 3H®PO wu npeacrass npersies Ha AeHHOCTTa, HaGMIOACHUATA M 3AKIIOYEHHATA Ha
OnutHus komuTer npes 2023 r. BbB BPB3Ka C U3MTLIHEHUE HA OCHOBHUTE MY (hYHKLIMH, a UMEHHO:

1. nabmoaenue Ha npouecute no GUHAHCOBO oTuMTaHe B JpyKecTBOTO;

2. Habmoaenue eeKTHBHOCTTA HA CUCTEMHTE 3a BBTPELLEH KOHTPO B JlpyKecTBOTO;

3. HabmoseHne eeKTHBHOCTTa HAa CHCTEMHMTE 3a YNPABJIEHHE M OLEHKAa HA PUCKOBETE B
HpyxecTBoTO;

4. nabmosieHue Ha He3aBUCHMHS (pHHAHCOB OMT B JIpy KecTBOTO;

5. M3BBPIIBAHE HA MpErVIEA M aHaIW3 Ha HE3aBUCHMMOCTTAa HA PErMCTPUPAHHMs OJMTOP
oauthpail Jlpy>KeCTBOTO B ChOTBETCTBHE C M3MCKBAHMSATA HA Ha HOpMaTHBHaTa ypenda v Etuunus
KOJIEKC Ha Npo(eCHOHANHUTE CYETOBOAUTEIIH.

1. Habiionenue na npouecute no puuancoso oryurane na “MHO®PA XOJIJIUHI™ Al

[Tpe3 2023 r. OAUTHUAT KOMHTET € OCBLUECTBUJI CTPUKTHO M MOCJEN0BATENHO HabIoeH e
Ha JIHHOCTTa U NpoLecHTe No (GHHAHCOBO OTYHTAHE B PYKECTBOTO.

CranoBuimiero Ha oauthus xomurer e, ye “UHOPA XOJIJIUHI™ AJl e npunarano
MoC/ie/10BaTe/IHA U a/IeKBaTHA CYETOBO/AHA MOJMTHKA.

B napyxectBoto e u3rpajeHa (yHKIMOHMpalla cucTeMa Ha ()MHAHCOBA M CYETOBOJHA
OTYETHOCT, OCHTIypsBaLla:

. CnazsaHe Ha onobpenata or CbBera Ha [MPEKTOPUTE CUETOBOJHA MOJIMTHKA,
n3paboTeHa B CbOTBETCTBHE ¢ MEMKJIYHAPOHHTE CUETOBOHH CTAH/APTH 32 (PUHAHCOBH OTHETH;

. BsipHO, TOYHO H CBOEBPEMEHHO OCHETOBO/SIBAHE HAa (PMHAHCOBUTE ONEPALIMH;



* Haapemeuuoc:r Ha nojgapaHaTta KbM CYHETOBOIHMS OTAE] HHClJOPMﬂLI.HH;

* Hanuuve Ha ajnekBaTHM Ha M3MCKBAHMATA nporpaMHu MpOAYKTH, OCHIYpsBallH
dBTOMAaTH3WpaHe Ha TpOLIECHTE, CHUCTEMaTH3HpaHe Ha HH(bOpMauHHT&, YJaecHABaHE A0CThMa 10
AaHHHUTE OT IMEPBHYHHUTE JOKYMEHTH H HaEXKIHOTO UM apXUBHpPAaHE H ChXpaHsABaHe,

+ [peaBwkiaHe Ha KOPHIHpallM NEHCTBHA NMPH AONYCKAHE HA IPELIKH OT pasjiM4yHO
€CTECTBO B CHETOBOJIHHUS OT/IEN;

> B3aumeH KOHTpPoOsN Ha sMuara 3aeTH BbB (DMHAHCOBO - CYETOBOJHHM OT/E] Ha
Jpy»xectBoTo

M3roTesHKUTE OT JPY’KECTBOTO (PUHAHCOBU OTHETH Ca M3LSIO ChOOpPa3eHH U B CHOTBETCTBHE
¢ Mex1yHapoH1Te CHETOBOJH CTAHAAPTH 3a (JUHAHCOBO OTYMTAHE M CHABLPKAT pazbupaema, JIeCHO
JOCTBITHA, HAEXkK/IHA U NoapoOHa uH(OpMalLIMA 3a pe3yNTaTUTe OT AEHHOCTTA, KAKTO Ipe3 OTYETHHS
MepHoJl, Taka M C HATPyNBaHe OT HA4aJoTo Ha roauHara. [Ipes 2023 r. apy)KeCTBOTO € M3rOTBSJIO
MEKIHHHH M TFOAMILEH KOHCOJWIAMPAHU W MHAMBHAYAIHW (DUHAHCOBM OTHETH B CHOTBETCTBHE C
pasnopeAOMTE M M3UCKBAHMATA HAa MEXIYHAPOAHHTE CYETOBOAH CTAHAAPTH, BBLTPELIHOTO
3akoHozarencTBo U B yacTHOCT 3IIILIK u Hapeabure no npuiaraHeTo My, KaTto ca crna3eHH BCHYKH
CPOKOBE I10 OMOBECTABAHETO UM.

HpyxectBoTo € npeacrasano usanara uskckyema ot 3IIILK v npunesxawmure Hapeabu no
npuiaaraiero my, GuHancosa undopmauus Ha Komucusra 3a ¢punancos Hagzop, BOB-Codus Al u
Ha OOuecTBeHOCTTa NOCpPeACTBOM MaTdopmMara 3a paskpuBane Ha uHdopmauus Ha Mueectop BI,
upe3 e-register ma K@H, nnardopmara va BOb — Codus AJ] — extri.bg u ca nybaukyBaHu Ha
uHTepHeT cTpanuuara Ha “MHOPA XOJIIUHI™ Al — www.infraholding.bg.

2. Habmwogenne Ha e(peKTHBHOCTTA HA CHCTEMHTE 3a BbTpPEWIeH KOHTPOJ B
JpyxecTBOTO

B pesyntar na nposeaeHoro naGnioneHHe, OAMTHHAT KOMHMTET KOHcTatupa, ye ,,MHOPA
XOJIAUHI™ AJl npunara cuctema 3a BBTPEWIEH KOHTPOJ, BB3NPHETa OT PbLKOBOACTBOTO 3a
MOCTHraHe Ha pell U e(EeKTHBHOCT, HABPEMEHHO WACHTH(HLUMpPAaHEe W NPEAOTBPATABAHE HA PUCKOBE
MPH OCHLUECTBABAHE HA JEHHOCTTA.

(DUHAHCOBHUAT KOHTPOJ B APYXKECTBOTO Mpe3 U3MHHAIATa rojiMHa € OMJ1 HacOueH B ClIEIHHTE

HarpasJeHUs:

+ PaskpuBane M OCHrypsBaHe Ha TMpPO3pPauyHOCT HA pPe3YJITATHTE, MPOLECHTE H
CTpaTeruuTe, KOWTO CrocoO6CTBAT 3a MOCTHUraHETO Ha BHCOKA €(EKTMBHOCT B JeHHOCTTAa Ha
JPY>KEeCTBOTO

. Koopaunupane Ha uenure, 610/KkeTHTe M (PMHAHCOBHUTE MOKA3aTEIM B CMCTEMATA Ha
BbTpeLIHO(pUpPMEHaTa OTYETHOCT

o OcurypsiBane jocToBepHOCTTa Ha HeoOXoanmara ¢uHaHcOBaA M He(MHAHCOBA
H(popmMaLus

. Ocurypssane Ha eeKTUBHO yrpaBjieHHe Ha MapUYHUTE NOTOLM U MOHUTOPHHT

. KonTpon Ha noctena ao uHdopmarus

* Borpewnust kontpon na ,,MHOPA XOJIJIUHI™ AJ] obxBawua cieaHuTe KOHKPETHH
NeHHOCTH:

o KOHTPOJI MpH  (QYHKUMOHMPAaHE Ha TEKYLIOTO CYETOBOACTBO M  ITbPBHYHHA
JIOKYMeHTOo000poT;

. KOMIETEHTHOCT Ha MepcoHasa, 3aeT ¢ GUHAHCOBH M OTHETHH (YyHKLIMH;

+ KOHTPOJI OTHOCHO MBJIHOTA, CBABPKAHHME, [OCTOBEPHOCT H CBOEBPEMEHHOCT Ha
(unancoBu otyetu M apyra QuHaHCOBa HHPOPMALMS /BHTPEILHM OTYETH M CMIPaBKHW/, MOJABAHA KbM
MEHHKMBHTA

. MbJIHOTA Ha 00XBaTa U HAJIGKAHOCT Ha (PMHAHCOBaTa HH(OPMALIMOHHA CHCTEMA



* SaKOHOC'bOSPaIlHO H3MTbJIHEHHE Ha NAaHBYHHUTE H OCUTYPHTEIIHHUTE 3a0b/DKCHUSA

. orna3BaHe M CbXpaHeHHe Ha AKTHBHTE
B KOHTPOJI BbPXY Pa3fopeAUTEHH JEHCTBUS C aKTHBH M PeCypcH
B CbBera Ha  JMpeKTOpUTE Ha JpyxecTBoTOo paspabotu [lonuthkara 3a

Bb3HArpaKaeHuaTa Ha uneHosere Ha Cbeera Ha J[upekropute na ,MHO®PA XOJIJIUHI™ A]l,
M3rOTBEHAa B ChOTBETCTBUE ¢ U3UCKBaHUATa Ha Hapenba Ne 48 or 20.03.2013 r. 3a u3CcHKBaHUATA KbM
Bb3HarpakaeHuata/Hapenba Ne 48/, usnanena or Komucus 3a ¢unancos Hagzop /K®H/, kosto
[Tonutuka Gewwe ypbpaeHa ot O610TO chOpaHHe Ha aKLMOHEpHTE, ChbriacHo wi. 11, an. 2 u an. 3 or
Hapenba Ne 48.

. B cvorsercTeue ¢ un. 12 or Hapenba Ne 48, CbBeThT Ha AMPEKTOPHTE OTHETE HAYHHA
1o KoiiTo npunara IlosMTrKara 3a Bb3HarpaxaeHusTa B Joknaa, KOWTO € caMOCTOSATENEH AOKYMEHT
kbM ["oauiuHKs puHaHcoB oTueT Ha JlpyxecTBOTO.

3a uenuTe Ha TO3M JMHAMMYEH TIPOLIeC, MEHMDKMBHTBT € Ch3Jal MOAXoAsiiara
opraHusauus M obesrneyeHocT ¢ nepconan. MsrpajeHara cucrema 3a  BBTpeleH KOHTPON
MpeAOTBpaTABa W3BLPUIBAHETO HA IPELUKH W/IM HApYIUEHHA W TMO3BOJIABA MACHTH(HULHMPAHETO UM B
pa3syMHH BpeMeBH HHTEPBAJIH.

. KoHkpeTHuTe 1eHHOCTH, cnocoOu W MpOLEIypH C€ U3BBPLUBAT OT JIMLA OTrOBapsLLM
3a npunaraHeto Ha Burpewnus kourpon Ha ,MHOPA XOJIJIMHI™ Al

NPH Cra3BaHe Ha C/IIHUTE NpaBua:

. OpraHu3alMOHHO pa3jie/ieHHe Ha (yHKUMMTE MO0 YNbJHOMOLIaBaHe, oao0OpsBaHe,
OCUYETOBOJSBAHE, ChbXPAHEHHE W OMa3BaHe Ha pecypcHTe

* NEePHOIMYHO JIOKIIA/IBAHE W OTYHTAHE OT OTJENHHUTE APY)KECTBA OT XOJJMHIOBaTa
crpykrypa Ha ,, MHOPA XOJIJIMHI™ Al 3a uenure Ha KOHCOMHAALIAATA.

B NPOBEPKHM 33 CbOTBETCTBHETO HA KOHCO/IMAMPAHHUTE U UHMBHIYaTHHTE (PUHAHCOBHTE
OTYETH W wusOCTHaTa ¢uHaHcoBa HH(oOpmauMsa, OOKIaABaHa Ha pbkoBoacTBoTo Ha ,MH®OPA
XOJIJUHI™ Al cbe 3a1aaeHUTE M3MCKBAHUS 3a ITbJIHOTA, IOCTOBEPHOCT H CBOEBPEMEHHOCT

+ HHBEHTapH3allHH Ha MaTEpHaIHH H CI)HH&HCOBH AKTHBH
* NPOBEPKH 3a Cria3BaHe NpaBujiaTa Ha JOKYMEHTHpPAHE U apXHBHpaHe
* BbTPELIEH OAUT

CranoBuiero Ha OQUTHUA KOMHTET €, 4€ B JPYXKECTBOTO € Haiuue (yHKUHOHMpaliaTa
CHCTEMA 3a BBTPELIEH KOHTPOJ, rapaHTHpaila eGeKTHBHOTO ynpasieHHe Ha (PUMHAHCOBHTE PECypeH
JIOCTOBEPHOCTTA Ha MOJaBaHaTa OT APYKECTBOTO MH(OPMALIUA.

3. Habmoaenne Ha edeKTHBHOCTTA HA CHCTEMHTE 3a yNpaB/ieHHEe HA PHCKOBETE B
NpeanpHsiTHETO

[Ipu ocwluiecTBiHae Ha aeiHocTTa cH npe3 2023 r., OAMTHHUAT KOMMTET KOHCTAaTHpa, 4e
cucTemarta 3a BbTpeweH Kontpon Ha ,MHOPA XOJIIUHI™ AJl e usrpageHa u QYHKLUMOHHpPA H C
orje/l MAEHTH(HLMpaHe Ha PUCKOBETE, CHITBTCTBALUM ACHHOCTTA Ha JPY’KECTBOTO M MOJANOMAraHe
TAXHOTO e(eKTUBHO ymnpasnenue. JlpyxecTBOTO paskpuBa noapobHa v M3uepnarenHa WHGOpMaLHs
OTHOCHO €KCIMO3WLMATA CH MO OTHOIUEHME Ha nasapHus, OW3HEC, KPEAWTHHS, JIMKBHIHMS,
HHCI}J'IHIJ,HOHHHSI, UCHOBHA, BAJIyTHHUA, CCKTOPHHA PHCK KATO 4acT OT MEKIAHWHHHUTE H NoJHUILIHHU JOKIaaH
3a geiHoctTa. C Uel MUHMMHM3MpaHe M MpPEJOTBpaTABaHE Ha TE3H PHUCKOBE, B JPY’KECTBOTO Ce
M3BBPLUBAT EPUOAHYHH aHAJIM3H HA TEKYLIOTO ChCTOAHUE M IeHHOCTTa M Ha OM3HeC cpeaara, B KOATO
ApyKecTBOTO paboTH U ce pa3paboTBaT NPOrHO3H OTHOCHO TAXHOTO OBJCLIO Pa3sBUTHE.

4. Hab.sronenne Ha He3aBHCHMHSI PHHAHCOB OJHT B NPEANPHATHETO

C pewenne na 'OCA, nposeseno Ha 30.06.2022 r. 3a He3asucum oautop Ha ,,MHOPA
XOJIAUHI™ AL, 3a ¢punancosara 2023 rop., e usbpano ,,BH OAUT KOHCYJIT” EOO/L, per. Ne



178, na nposepu u 3aBepu HHHAHCOBHS OTHET Ha JPY)KECTBOTO 3a oT4yeTHata 2023 T.
Joknaaure Ha HE3aBUCMMHA OAMTOP 3a I'OAMIUHMS KOHCONMAMpaH M MHMBHIyanHus

(puHaHCcOBM OTHETH Ca npe/ICTaBeHH | ca Hepe3/eiHa YacT oT MatepuanuTte 3a FOCA.

OmMTHUAT KOMMTET KOHCTATHpA, Ye HE3aBMCHMMHS (MHAHCOB OJMT MNPOBENEH Ha
ApysxectBoTo 3a oryetHara 2023 r. e U3BbPLIEH HAMBIHO 3aKOHOCHOOPA3HO MPU CTPUKTHO Cra3BaHe
Ha W3MCKBaHHMATA HA HOpMaTHBHATA ypenda.

5. Ilper;iien Ha He3aBHCHMOCTTA HA PErHCTPHPaHHA oauTop Ha JIpyXkecTBOTO B
CbOTBETCTBHE € H3HCKBAHHATA HA 3aKkoHa M Ernunns kogekc Ha npodecHonainuTe
CYETOBOIHTE/IH, BKIIOYHTEIHO HA0/II01aBaHe HA NPEJOCTABAHETO HA AONbJIHHTEIHH YCJAYTH OT
PErncTPHPAHHS O/IMTOP HA OAHTHPAHOTO NPEANPHATHE.

M3BbpiueHusT npernesa Ha HesaBucumoctTa Ha ,,bBH OJTUT KOHCVYJIT” EOO/I, per. Ne 178
B CbOTBETCTBHE C H3HCKBaHUATAa Ha SHDO u 3akoHa 3a CUETOBOJACTBOTO M 10KA3a, Y€ OJAUTHPALLIOTO
NPEANpPUATHE HAMTBJIHO MOKPHBA KPUTEPHUTE 38 HE3aBUCHMOCT.

[lpes 2023 r. ,BH OJIUT KOHCVYJIT” EOO/J, per. Ne 178 He e npemocraBsn
nonbjHuTenHu yenyru Ha ,MHOPA XOJIJIUHI™ AJl u3ebH oauTa.

[py u3BbpLIEHOTO HAbIOICHHE Ha IGHHOCTTA HA HE3aBUCHMUSA OAMTOP, OIUTHUAT KOMUTET
KOHCTaTHpa HAJIMYMETO Ha pasbupaTencTBo M 100pa ChbBMECTHA AEHHOCT MEXKAY OAWTHPALIOTO
TNpeanpusTHe, PbKOBOJACTBOTO M (PMHAHCOBO-CUETOBOIHHUS OTAEN Ha [APY>KECTBOTO.

Bb3 ocHOBa Ha HampaBeHaTa KOHCTATallMs M B CHOTBETCTBHE C pasnopeabure ot 3HDO,
OJIMTHUAT KOMHTET Mpejyiara 3a peructpupat ogurtop ,,MHOPA XOJIJIUHI™ AJI 3a otyetHara 2023
r. na 6uae usbpan ,,6H OJIUT KOHCYJIT” OO/, per Ne 178.

B cneacteue Ha  M3BBpLICHWTE TNpPOBEPKM M KOHCTatauuu, OIWMTHUAT KOMMTET
NOTBbPIK/ABA, Y€ HE Ca YCTAHOBEHH CNabOCTH MM HEPEeHOCTH, KOMTO MOraT Ja MOBIMAAT BbpXY
JOCTOBEPHOTO Mpe/CcTaBsiHe Ha (PUHAHCOBHUTE pe3ynTaTd OT jaedHocrra Ha ,,MH®PA XOJIJIUHI™

Al
Opanren komurer Ha ,MH®PA XOJUTAHT™” AJL:

1. Bepxunusa UBanosa CiiaBueBa

2.  BopsnaI'eopruesa Cunacosa........5

3. HBanka Muxaiinosa I'eopruesy o



